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ABOUT US

RISE believes in the power of human connection and the resilience that
exists within everyone. RISE is one of the largest providers of early
childhood development and education, respite care and

mental health services for children and families in Dane County, serving
more than 2,400 children, individuals and families annually. RISE uses a
strengths-based approach with families, meeting participants in their
homes and out in the community, building off their strengths and assets
to create an individualized care plan. Because over 95% of the families we
serve are living with low-to-no income or are at risk, often times children
and families come to us with challenges related to homelessness, food
insecurity, childcare, transportation, literacy, employment, etc. By taking
a wraparound approach to our services RISE can best address families’
needs beyond early childhood development, respite and mental health.

As a community-based organization, RISE provides many of our
wraparound services by partnering with over 100 organizations in the
Dane County community that provide a variety of the wraparound
supports that families need to gain stability in their lives. Through these
connections we can more effectively address their early childhood
development and mental health needs. RISE is one of the few agencies in
Dane County that can provide a continuum of care across the span

of a child’s development, from the time they are born through young
adulthood.
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OUR VISION

RISE will be a leader in wraparound services for
early childhood, mental health, and wellness.
We will jointly shape expectations alongside

participants while framing equitable partnerships
throughout the region.

We will be regarded for our stewardship of
resources and success in nurturing an inclusive
and caring environment for participants and staff
alike.

OUR MISSION

Advance the wellness of children, individuals, and families by
providing early childhood and mental health services to help
~_communities and families thrive.
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A MESSAGE FROM THE
EXECUTIVE DIRECTOR

2023 brought with it the ending of the Children Come First (CCF) program, one of
the first Medicaid Managed Care Wraparound programs for children’s mental
health in the nation. This program had been the reason Community Partnerships
was formed in 2000 and continued with RISE following the merger in 2017. This
innovative wraparound program served tens of thousands of children and
families over nearly a 30-year span in Dane County. The primary goal of the
program was to prevent or reduce the length of stays in residential care centers,
psychiatric hospitals or juvenile corrections for children with significant mental
health concerns and whose care could be coordinated in their community.

The results of the program speak for themselves. In the mid-1990s, there were well
over 100 children in residential care centers per day. In 2000 this average dropped
to about 80 children in care per day and by June 2023 when the program ended,
Dane County had only 18 children placed in a residential care center. This
dramatic reduction highlights the impact the CCF program had on children and
families. Children remained in their community, achieving better outcomes and
at a significant financial savings to Dane County, Medicaid and the local health
systemes.

In addition to providing quality community-based wraparound care, CCF was
instrumental in bringing systems together to better serve children and families.
Youth Justice, Child Protection, Mental Health. Law Enforcement and Educational
systems began to work together differently to support children in the community.

Despite the ending of CCF, RISE will continue its work supporting children with
mental health concerns in the community through the Comprehensive
Community Services (CCS) program and the newly added Children’s Long Term
Support (CLTS) where we will serve those children who are dually enrolled in CCS
and CLTS. RISE will continue to apply the wraparound approach to best support
children and their families.

Warm regards,

Scott Strong
Executive Director of RISE




RISE

Financial Overview

2023 Revenue as % of Total
RISE Wisconsin, Inc.

655,485
11%

1,157,179
19%

D state of Wi

@ Dane County Contract OCity of Madison

@ United Way of Dane County B Program Service Fees B Donations to Programs, Misc Grants

@ Unrestricted Funds, Capital Campaign

Misc Grants, Other
5%

Administration
18%

Respite
11%

| Early Childhood .
27%
2023 Expense as % of Total

RISE Wisconsin, Inc.




EARLY
CHILDHOOD
AMS




Welcome
Baby &
Beyond

>0

children received
early childhood
development and
education

ParentChild+
104

children received
early literacy
support
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EARLY CHILDHOOD PROGRAMS

=-14)Y
Childhood
Initiative

65

families received
early childhood
development and
education
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RISE
MENTAL
HEALTH




Comprehensive
Community
Services

74

participants received
comprehensive
mental health care
and wraparound
support

CCS/Children
Long-Term
Support

31
CINUES
served
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Court Ordered
AVEIVE )

787
evaluations

completed in
2023

Therapeutic
Services Team

20

individuals
received
strengths-based,
trauma-
informed clinical
therapeutic
services
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461

Children received
planned or
emergency cCrisis
respite care.
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RISE RISE
LAUNCHES A iy

Imperatives to
Achieve our Vision

o-YEAR

tlined here, Community
Workforce  gnd Family

Wision: Enhaneing Thrive
a = P arganizational
To be the leader in i
wraparound services for early and leadership
development

RISE will achieve our

childhood, rmy ealth, and

PLAN

In 2023, RISE went through the final stages of planning and launched our 5-year strategic
plan, which outlines a bold vision for the future of our organization. This plan will guide our
efforts and investments over the next five years through 2028, with a focus on three key
areas:
1.Access - Expanding access and improving care in early childhood, mental health and
respite services.
{ 2.Workforce - Enhancing organizational culture and leadership development.
3.Visibility - We will amplify our brand awareness and reputation as the leader in
wraparound services.

To ensure the successful implementation, RISE has created and established four dedicated
committees, composed of both board members and staff. These committees will play a
pivotal role in driving key initiatives forward, leveraging their collective expertise and
diverse perspectives. The committees focus on:

1. Marketing and Branding
2.Resource Development
3.Data Governance

4.Strategic Plan Accountability

Each committee is committed to advancing our goals in their respective areas, fostering
collaboration, and ensuring that we stay on track to meet our strategic objectives each year.

RISE is confident that this strategic roadmap will empower us to achieve even greater
success in fulfilling our mission and making a lasting difference in the lives of those we
serve.



BOARD OF
DIRECTORS 2023

Chair Vice Chair Treasurer Secretary

Andy Mueller Gary Praznik John Weinstock Kayla Conklin
Cardamon HealthChoice Springs Window Park Bank
Health Fashions

PR

Brian Beinborn Teresa Holmes Joy Ippolito Mary Michaud
Guidehouse Exponential American Family La Follette School of
Endeavors, LLC Insurance E/Il;tg;goﬁffalrs, uw

Reginald Nnazor  Nikki Stafford Jennie Watters Mark Westover

International American Family Community YMCA
Partnership for Children’s Member
Inclusive Hospital

Education and
Development
(IPIED)

Monicka Whitehead Scott Strong

Community Executive
Member Director



SENIOR
LEADERSHIP

Scott Strong Adrian Rechy Karen Fujikawa

Executive Director of Mental Health
Director Human Director
Resources

Nicolle Hill Sara Flugum Fernando Cano Ospina
Early Childhood Director of The Director of
Director Respite Center Diversity, Equity
and Court Order and Inclusion

Evaluations

Maggie Waid

Director of
Development 14



Thank You- Community Partners

Business & Foundation
Partners:

40 Winks Foundation

ACD Distributions

American Family Insurance Dreams
Foundation

American Family Insurance Steve Stricker
Foundation

ATT Pioneers

Carter's Clothing Madison

Clarity Technology, Inc

Costco Wholesale

Courtier Foundation

Covenant Presbyterian Church
Devereaux Hall Gift Fund

Eagles Club Auxiliary

Epic

Exact Sciences

Exchange Club Of Sun Prairie
Festival Foods

J.H. Findorff

First Unitarian Society

Gargiulo Powell Fund Grant
Greenley Family Fund

Holt Real Estate Team LLC

John J Frautschi Family Foundation

Lau and Bea Christensen Charitable Foundation,

Inc.

Madison Capitols Hockey Team
Madison Gas & Electric Foundation
Oak Bank

Park Bank

PASS Family Fund

PRL Keystone Foundation

RBC Foundation - USA

Roots and Wings Foundation
Springs Window Fashions
Summit Credit Union

Terry Family Charitable Fund
UW Health

Wall Family Enterprise
Wegner CPAs LLP

Willy Street Coop - North
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Individual Partners:

Alan Lee and Margie Moeller
Alison Geiger

Andrea Zeigle

Anna Kolnigs

Anonymous

Anonymous

Barbara Olson

Benjamin Reynolds & Laura Bayer
Beth Brockish

Bob and Ginny Joyes

Brian and Mary Andreas

Carol Samuel

Carol Ziesemer

Carrie Strong

Cate Schwerke

Charles Gilliam

Charles Hammer

Daniel and Sally Rossmiller

David J. Sherlock & Jennifer R.
Gottwaid

Deidre Garton

Diane Ballweg

Diane Hanson

Dianne Greenley

Dolores J Olaughlin

Dolores Nelson & Frederick Nelson
Donna Montgomery

Donna Ulteig

Dorothy and Greg Conniff
Douglas Bennett & Beverly Bennett
Dr. Harvey D. Lederman & Myrna
Lederman

Dustin Barman

Elaine Mischler & Nicholas Mischler
Elizabeth Frautschi

Gary Praznik

Gerald Ring

Grace Frudden

Greg and Ann Landry 15



Thank You- Community Partners

Individual Partners:

Greg Burt

James Moeser

Jane Krukar

Janet Yelk-Kenitz

Jennifer Arndt

Jennifer Cresson

Jennifer Ondrejka

Joanne R Hackman & John
Hackman

Joe Krupp

John Weinstock & Katherine
Weinstock

Joy Ippolito

Karen Clay & Tim Clay

Karen Davis

Karen Greenler

Kathryn Sandretto and William
Chang

Kathy Perleberg

Kevin O'Connor & Cheryl O'Connor
Kira Holmes

L. J. Kaysen

Larry Bowman & Karen Bowman
Leah and D. Clarke Sugar
Leslie Taylor

Lilja Amundson

Lynda Higgins & Greg Burt
Mankah Zama Mitchell
Margaret & Kurt Stege

Marie Sieker and Roderick
Matthews

Marjorie Strong

Mary Burke

Mary Maher

Matthew Kozlowski

Melissa Janz

Michael J Lee & Sarah A Lee
Mr. Jay A Isaacson
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Individual Partners:

Mr. William J Laros

Ms. Diane Sorensen & Mr. Daniel
Stier

Ms. Kathryn L Williams & Seth
Williams

Ms. Marianna M Fuchs

Ms. Trudi D Witonsky

Nancy Mairs Daly

Nancy Vedder-Shults and Mark
Shults

Nancy Welch

Neil Diffenbaugh

Nicholz Victor

Nicholz Victor

Norma and Doug Madsen
Patricia Warner and Bruce Klein
Pete Lundberg & Jill Lundberg
Peter Leidy and Betsy Bazur-Leidy
Robert Waterman

Ruth Zehr

Sara Finger

Scott Strong & Sarah Strong
Stephen Morton

Steve Hurley

Susan and Michael McKiernan
Susan Bowditch

Thomas and Nancy Sundal
Tianna Klemons

Tim Stadelman

Timothy Otis & Mary Tierney
Tonia Neustifter and Ralph Cagle
Warren Buckles and Wendy
Rakower

William Bird & Laura Bird
William White
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LET’S CONNECT!

EMAIL
Info@RISEwisconsin.org

WEBSITE
www.RISEwisconsin.org

608.250.6634 ';‘ -,
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